HOW T0 GREATE A GULTURE WHERE
LAWYERS LOVE THEIR JOB RND
CLIENTS RAVE ABOUT YOUR FIRM

In the competitive and high-stakes world of law firms, creating a cohesive
culture that aligns with a firm’s vision and values is crucial yet often elusive.
Many law firm owners struggle with getting their lawyers on board with a unified
mission, leading to a fragmented team where individuals are rowing in different
directions. Without a clear, shared vision, the firm risks becoming a place of
discord and dissatisfaction, with rising HR complaints and a workforce that
dreads Monday mornings. The pressing question is: how do we create a law firm
culture where everyone is excited to come to work, driven by a common goal,
and truly aligned with the firm’s mission?

In this talk, Jeff Althaus, a seasoned attorney and expert in legal culture
transformation, guides law firm owners on how to cultivate a thriving workplace
where lawyers are unified under a shared vision. Jeff shares actionable
strategies to bring the firm’s vision and values out of the owner’s heart and into
the daily operations, fostering a culture where lawyers are not only aligned but
also energized by the firm’s mission. This talk challenges the status quo,
offering a blueprint for building a law firm where everyone is rowing in the same
direction, creating a harmonious environment that lawyers love and clients trust.

KEY TAKERWAYS

« Clarify Your Vision and Values: Learn how to clearly define and articulate
your law firm’s vision and values in a way that resonates with your team,
ensuring everyone is aligned and moving toward a common goal.

« Foster a Collaborative Culture: Discover strategies to foster
a positive, collaborative culture where lawyers are excited to
come to work and contribute to the firm’s mission, reducing
HR complaints and increasing job satisfaction.

« Build a Unified, High-Performing Team: Gain tools to
transform your firm into a unified, high-performing
team that delivers exceptional client experiences, g
making your firm a place where both lawyers and 40
clients thrive.

“Jeff’s stage presence is nothing short of captivating. Jeff has an

incredible ability to connect with people, keeping them engaged
from start to finish.”

— CJ Martin, Novus Global




<> ENGAGING AND DYNAMIC CONTENT

<> <> Jeff delivers not just information but inspiration, ensuring your audience
stays captivated and leaves with actionable insights, breaking the
stereotype of the typical lawyer talk.

? RELEVANT AND IMPACTFUL

His talks are packed with real-life examples and practical strategies,
making them highly relevant for today's workplace challenges,
especially in leadership, culture, and employee engagement.

Wy INTERACTIVE EXPERIENCE

[6 Jeff goes beyond traditional lectures by incorporating interactive
elements that encourage audience participation, making the
experience memorable and impactful.

Jeff Althaus breaks the mold of the typical lawyer, bringing a fresh
and innovative perspective that challenges conventional legal
thinking and inspires transformative change. With 13 years of
experience as a practicing lawyer and a seasoned entrepreneur,
Jeff shares real-world stories of success, offering practical
strategies that have been proven in even the most resistant
environments. His approach goes beyond theory, providing
actionable insights that stem from overcoming real
challenges. Jeff’s calm, down-to-earth style and
genuine passion for helping others make him an
authentic and relatable speaker. He connects
deeply with his audience, ensuring they leave
feeling empowered, motivated, and ready to
create meaningful change in both their personal
and professional lives.

“Jeff has a knack for explaining complicated issues in a clear and
simplistic manner. He makes his audience feel relaxed and willing to
open up to topics they've not addressed before.”

— Rosie Garner, Northglenn City Council



